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A n  O f f i c i a l  P u b l i c a t i o n  o f  G r e n a d a  C o - o p e r a t i v e  B a n k  L i m i t e d

Dear Customer, 

Welcome to the first issue of Entrepreneur’s Essentials for 2025. 
This newsletter, introduced last year, is full of information to 
help your business thrive. So far, we have looked at financial 
tips to help you manage your business, maximizing your online 
presence to build brand awareness, reach a wider audience 
and increase growth, and how even the smallest businesses 
can still provide BIG service. 

Regardless of where you are in business, it’s never too late to 
reflect, evaluate and set some goals to propel your business to 
new heights. 

If you need more support, our Relationship Managers are here 
to help. Get in touch today.

Fill in the blank:

Referring to efforts to verify identity, stability, and risk in 
a business relationship, the abbreviation KYC stands for 
“know your ___________?”

Look out for the answer in the next issue!

(Answer for last issue’s Fun Trivia – “balance sheet”)

Issue Highlights

Setting SMART goals for business success

Why setting goals matters

Fun Trivia

Setting goals for 
business success

Business Goals and Objectives

What’s the difference?
Goals are what you want to achieve for your business. 
Business objectives, on the other hand, are the specific 
actions you take to accomplish those goals.



WHY DOES SETTING GOALS MATTER FOR MY MSME?
Some business owners are passive when 

it comes to their operations. They wait for 

opportunities to come their way or stick to 

the same routine because that’s how they’ve 

always done it. However, this approach to 

doing business gets harder as the market 

grows more competitive, and a strong 

business strategy, one that includes defining 

goals and how to achieve them, becomes 

necessary. 

You may have already thought about what 

you want to accomplish for your business. 

Maybe you dream of entering new markets or 

becoming one of Grenada’s most recognized 

brands. These might be thoughts and dreams 

for now, but there is something powerful 

about intentionally setting goals and creating 

a plan to reach them. 

Setting goals provide focus and direction as 

you make decisions that support your overall 

vision. These goals also help you measure 

your progress and success and motivate you 

to keep going.

 

Disclaimer
This report has been prepared by Grenada Co-operative Bank Limited and is provided for informational purposes only and without any obligation, whether contractual or otherwise. All 
information contained herein has been obtained from sources that Grenada Co-operative Bank Limited believes to be accurate and reliable. All opinions expressed herein constitute the 
author’s judgment as at the date of the report. 

CONTACT US
msme@grenadaco-opbank.com  www.grenadaco-opbank.com  473-440-2111 ext. 6533

LINKS TO RESOURCES AND TOOLS
 > https://www.grenadaco-opbank.com/business/msme-solutions/

 > https://www.grenadaco-opbank.com/msme-agency-partners/

When it comes to setting goals for success, it takes more than just writing 
down a list of wishes for your business. A goal setting exercise involves 
reflection, evaluation and execution, and the following tips will help you 
make the most of the experience.

Reflect on past performance
Before you set new goals for your business, you should take some time 
to reflect on the past few years of your business. What were your major 
accomplishments? Did you encounter any challenges and how did you 
overcome them? Consider the initiatives that worked and didn’t work. For 
those that worked, why did they? And for those that didn’t, what can you 
do differently? Reflecting on your business’s past performance puts you 
in a good position to make informed decisions for the future.

Evaluate your business
Conduct a holistic evaluation of the current state of your business, looking 
at your finances, operating procedures and product offering, as well as 
employee and customer satisfaction. How is your financial health? Are 
your customers satisfied with your products and services? If you have 
employees, are you allocating enough resources for their training and 
development? If you are a mighty team of one, what are you doing for 
your own professional development? This is also a good time to review 
your position in the market. Analyze your strengths and weaknesses, as 
well as the challenges and opportunities. Taking a closer look at your 
business from multiple angles will help you identify the areas that you 
need to focus on, resources that need to be allocated, and opportunities 
for growth and development.

Set your goals
Now that you have spent some time reflecting on past performance 
and evaluating the current state of your business, it is time to set 
some goals. These goals, which are what you want to accomplish 
for your business, should align with your vision and be practical and 
achievable based on your current circumstances. When setting your 
goals, aim for clarity. For example, the goal “increase revenue” is 
vague and raises many questions. How much of an increase are you 
working towards and is that increase feasible based on the current 
economic climate? Over what length of time? As you work on 
your goals, you can employ the SMART – specific, measurable, 
achievable, realistic and time-bound – method to break down 
your goals into objectives that are clear, trackable and achievable.

Create your action plan
Goals, even if they are smart, won’t automatically become a 
reality because you wrote them down. This is where your action 
plan comes in. For each goal, outline the objectives, which are 
the actions or steps you need to take to achieve the goal, attach 
timelines and assign roles. As you go through this process, 
remember that you don’t have to do everything at once. Use 
what you learned during the reflection and evaluation stages to 
prioritize objectives according to the needs of your business. 

MAKE THE MOST OF YOUR GOAL SETTING

Bonus tip: The OKR Framework is another tool for successful goal 

setting. It features two main components: objectives and key results.

https://asana.com/resources/okr-meaning

